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The Fire of Life – youth exchange 
15-21 July 2018, Romania, Măguri Răcătău (jud. Cluj) 

with youth from Romania, Bulgaria and Cyprus 

Exchange evaluation report 
 

Project coordinated by Dreams for Life and implemented with the support of the Erasmus+ Programme of the 

European Union. 

 

 

The following information represents the results of the evaluation process realized at the end of the youth 

exchange. The participants filled in an on-line evaluation form in the first few days after the youth exchange 

course. The content of the report represents qualitative and quantitative data, offered by the participants. The 

evaluation process, data analysis and report compilation was made by Bogdan Romanică, the project coordinator and 

legal representative of Dreams for Life. 
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1. What is your overall feeling about The Fire of Life? 
 

 

2. To what extend your personal expectations regarding the course were 

satisfied? 
 

 

3. How do you evaluate the atmosphere in the group? 
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4. How do you evaluate the work of the youth leaders? Do you have any 

suggestions? 
• Every leader was great in their unique way and I liked every activity from the leaders. 

• Couldn't imagine better leaders! 

• Truly Amazing 

• I learned a lot from my leaders. 

• No, absolutely amazing. 

• The work of the leaders was amazing. They taught us so many new things, they helped me to face my 
fears and at the same time they were and still are our friends. They explained everything very good 
and organized amazing activities. 

• The youth leaders did a great job, regarding the activities. They also tried to come closer to us, listen 
to us and give us advice. 

• Keep going :) 

• They were all very great! 

• Each one was simply amazing. Even from one you could learn a thousand things 

• Really good work, they were passionate and taught as many new things 

• The youth leaders did a really great job with all the activities they have proposed. I have no 
suggestions. For me, it was all perfect! 

• It was amazing how the energy and the connection between the leaders transferred also to the 
participants. I think if it weren't for that connection, we, the participants, wouldn't have bonded so 
much.  
I like how each of the leaders had a different approach with the activities. My personal favourites 
were Hike & Talk, the stone towers and bridges, impro, and the two projects we had to present (the 
overcoming the fear one and the group project). 

• I admire them, They're the most beautiful persons that I've ever met. They did an amazing job. We 
were a family there. They remind us the most important things in life. I owe them my happiness from 
now on.  

• Extremely inspiring, enthusiastic and motivating! The effort they put into building up the warm and 
creative atmosphere gave amazing results!  

• They did good 

 

5. Which were the most valuable parts (activities, methods etc.) of the youth 

exchange for you? Why? 
• The one with balancing rocks because I felt really relaxed and concentrated at the same time. 

• time keeping of the sessions  

• Everything is relevant 

• The theoretical part was a challenge to me because I had to be very careful about what was being said 
to me and at the same time to think about how to put those things into practice, but it was an 
opportunity to learn English better. 
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• The connection and the reflection circle. 

• I really liked the activities because they helped me to develop new skills. I especially liked the team 
activities and the activities with clay. 

• The activities, as they helped us come close to ourselves and to each other. 

• The practising part, flexibility on re-arranging, re-adjusting and watching other facilitators styles. 

• The activities we did all together and the culture nights, because I had the best time and that's when I 
bonded with the other participants.  

• I can't choose one. Each part demonstrated by each youth leader had broaden each aspect of my 
personality 

• the part when we wrote our fears and limitations and we burnt them because i Felt stronger and 
ready to face them 

• Everything was valuable for me, because I was surrounded by beautiful people, I lived every moment 
to the fullest and I got involved in activities as much as I could. But the most intense and spiritual 
moments were those in the reflection groups. 

• I really liked the deep processes in which we could face our problems, fears, limitations, as well as 
strengths and powers. I loved the reflection groups in the evening because it allowed us to really 
understand what had happened during the day, as well as also learn from the others' experiences. I 
loved the dancing with closed eyes and all the other activities that allowed us to discover authentic 
freedom. 

• In my opinion,the most valuable parts were the reflection group and circle of conection. We had the 
possibility to share our feelings and thoughts with everyone and they encouraged us to do it. I didn't 
realise before how important it is to talk about what you feel,I don't even think that I was awake of all 
my feelings before that. Now I feel relieved.  

• The methods used and the way they were balanced in time were slowly building up the community 
and the individual's personal development during this week. I am amazed how perfect was the 
sequence of all the activities and how natural every one of them followed the previous. 

• People 

 

6. What did you dislike in the youth exchange? What was missing for you? 

What could have been better? 
• Maybe a little more break time, because I felt tired sometimes in afternoon. 

• Nothing in perticular 

• Nothing 

• For me everything was perfect, so perfect that I wanted to stay more in this project. 

• Nothing. 

• I adore everything about that project. I didn't miss anything. Everything was very well organized.  

• Nothing was missing, but the food could be better and with less cabbage. 

• Personal Lesson: More preparation-reassurance time with coworkers on some topics before the 
exchange, due to my inexperience, to avoid last minute pressure, when I have not worked with them 
before. 
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• The food could be a little bit better.... :p  

• I believe this experience is so life changing is hard to live without after the trip. I would love if there 
was a way provided to the people to relive this experience/ 

• I did not dislike anything 

• I didn't really feel a lack of anything. Maybe sometimes I felt the need to be just me and myself and I 
missed my parents. 

• The project ended :( 
 
Maybe if there were more initiative about the post-project things - I think it would have been nice if 
the national groups were more stimulated to do a project together in their countries (or maybe a 
couple of projects on different topics). I know it's up to us to do it, but it's more probable to happen if 
we have a bit of a push :) 

• For me,this was the most amazing experience that I had. Eeverything was just like it should be : the 
place,people,weather,food,activities. I really don't know what could've been better,in my opinion 
everything was perfect.  

• There was no such thing for me.  

• Me not feeling very well.. 

 

7. What are the most important things you have learned during the youth 

exchange? 
• To express my feelings better even in another language (english) 

• it's easer to connect with someone than what i expected 

• Value manifestation 

• I learned things about myself, I learned how to be aware of my values and I realized how much I can 
learn from others. 

• People are not what they seem. 

• How to work in team, how to face my fears, how to develop my skills, how to communicate better in 
my mother language and foreign language, how to help people and motivate people, how to motivate 
myself and how to think in a positive way.  

• The most important part for me, was that I came closer to myself, something that made me 
reconsider my goals and dreams. 

• Feel the fear but do it anyway. 

• I learned a lot of things about myself, but I would rather keep them secret... 

• To behave like a 4 year old, care about everyone and nothing, and hug people 

• to face my fears ,share my feelings and ideas with the others 

• I learned that we don't have to give up on our dreams and we can succeed in everything we want if 
we work hard for it. I learned how to put my thoughts in order and how to see what my soul needs, 
also how can I connect with people, empathy with them, understanding their needs and listening to 
them. 
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• I learned a lot about communication, empathy, emotions and sharing. I found out what a true 
connection between humans is. I learned the importance of expressing myself through art, of facing 
my fears, of being vulnerable, of trusting people completely. I reminded myself the joy of simple 
things such as walking barefoot, playing with rocks etc.  
There are a lot more things I can share, but I don't have my notebook right now :)  

• For me,the hardest part was to express myself. Before that,I really didn't talked with people about 
myself,about how I feel or what I think,I was scared. I'm really grateful because they(leaders) really 
did their best and they encouraged us to do it. I had the courage to open up and to speak out loud.I 
learned that there's nothing that we should be afraid of, I learned a lot about myself,especially that I 
should be more confident. I learned how to listen to people,how to encourage them and their 
creativity and how to use mine too. I learned how to "feel the fear and do it anyway". I learned how to 
be spontaneous,how to work in a team (one of the most important). I learned that every little thing 
has a meaning like the fact that in the morning we had the circle of connection where everyone could 
say what are we grateful for . Everyone were expressing their gratitude for the most simple things like 
the sunshine or that feeling that you have when you're in the grass without shoes. That thaught me 
that you can always find happiness in small things and I'm really grateful for being part of the 
exchange. I learned how to be happy and how to face "problems" with a smile on my face. I learned 
something about relationships between people and the fact that language is not a barriere. You can 
connect with a person without knowing her,this has raised some standards for myself like how 
relationships between people should be. I also improved my english,I'm really happy for that. I also 
learned how to properly light a fire. I'm sure that I can't just remember now all of things that I've 
learned and that I'm not aware now of a lot of them also,but these are the most important for me.  

• I learned patience, how to reconnect to myself through nature and how to connect to others on a 
completely different level - above words and actions. I realized that every single one of us has their 
own competences and values and how easily a community can be built if we keep that in mind and 
work in a way in which we can use everyone's personal abilities - that's how nobody feels less valuable 
and can add up to every activity in a way they feel comfortable.  

• Team work, people, feelings.. 
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8. How would you describe the youth exchange with one word? 

 

9. Achievement of the youth exchange objectives 

 

Ob. 1 - To expand the levels of awareness and understanding upon your values, passions and 

talents. 
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Ob. 2 - To increase the levels of employability skills (life skills). 

 

Ob. 3 - To develop the employability attitudes, resilience and grit. 
 

 

 

 

Ob. 4 - To develop the personal, professional and social sense of initiative and entrepreneurial 

spirit. 
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10. Practical/Logistical aspects 
 

a. How do you evaluate the accommodation? 

• The boiler from the house is really old it should be replaced with one like the boiler from outside. 

• Nice rooms, more ports for electricity (charging ets.) 

• 100% Natural 

• I felt very good being surrounded by nature, and the conditions were very good. 

• Perfect 

• It was good, I am glad that we travelled with a train, I saw stunning views.  

• The house was great and the location was wonderful. 

• Very nice :) Full of nature! 

• The place was amazing, breathtaking, so, so beautiful! 

• For the rooms etc exactly as it should to make me get out of my comfort zone and learn to adopt. The 
rest were taken from paradise  

• peaceful and quiet place 

• The location was wonderful and peaceful with great surroundings and the rooms were beautiful as 
well. 

• The place was great. I didn't see much of the surroundings though - maybe if we had more hikes in the 
area? 

• The location was amazing. I love the mountains,the fresh air,the rain,the sun, the nature.The food was 
really good,people were beautiful. It felt like I was with my family and I've just realised that those 
people are like my second family now. We had a really strong connection from the first day there.  

• It was great for the idea of the project - some things like the lack of personal bathrooms and toilets 
was a bit out of my comfort zone but I got easily used to that and I would say it even added up for the 
feeling of a community that we were aiming for.  

• Everything was great, i just didn't like that all toilets are too open. 

 

b. How do you evaluate the food? 

• Without meat the food was like not complete. Maybe you should make an option to choose meat like 
salt and if someone wants it just add in the plate. It will work on secondary type of meal. 

• Good enough  

• 100% Natural 

• The food was very good and at the same time very healthy, I managed to lose 3 pounds that I wanted 
to do for a long time, but I did not succeed at home. 

• Quality was ok. Quantity was perfect. 

• Justiana is amazing, she cooked perfectly.  

• It was really nice and tasty. 

• It could have more variety not repeating meals 
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• I am not vegetarian, so the food wasn't my favorite thing. But I love the granny who was making the 
food. :)  

• I didn't like the taste of the food. However there was food! And the best part was now i don't eat food 
cause i'm addicted but rather when im hungry.  

• enough and tasty 

• The food was pretty good and enough for me. 

• Most of the times it was really good. I liked that it was vegetarian. I loved the polenta. The cabbage 
was a bit too much, though :D 

• The food was perfect.  

• It was okay, I didn't have any problems with it.  

• It was good, i will suggest avoiding soya meat. 

 

11. Any other comments or suggestions? 
• I want to remeet the people from this project again, at least some of them... 

• Lets do it again with new souls 

• I want a new project. 

• For some people like me, that was a very clear image of what life should be like. However things get 
more complicate once you think everything that went behind it for it to exist in this way. I believe 
though that i am not speaking for my self when saying that its the only thing we ever need in life and i 
would spend the rest of my life doing just that. Should someone take the initiative to think further, 
there could be a solution were these programs could be self funded and people would have the 
opportunity to work a bit in an environment like this to make it possible, and then rotate around the 
globe at the next program 

• I love youuuu <3 Thank you! 

• I'm really greateful for being part of it,I owe my happiness from now on to all these amazing humans. 
My inner fire is growing and I really hope that I can share it with everyone I know. I found inspiration in 
their words and actions. I'm not sure if I can be happier than that but I'm sure that my smile won't 
disappear again.  

• Thank you for giving us the opportunity to join that magical experience and for all the effort you put in 
making it happen.  

• Keep doing it. 

  


